LLG Sub Region Collaborative Governance
Meeting –
December 1, 2017

Opening Remarks

Welcome – Planning Committee
•
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Cait Maloney
Janet Cosier
Graeme Bonham-Carter
Peter McKenna
Jack Butt
Carol Ravnaas
Sherri Hudson
Gardner Church
Alison Tutak
Marty Crapper
Jackie Smylie
Rebecca Kavanagh
Maureen McIntyre
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Brief History
• Today is forum’s 8th meeting – 1st meeting held in January
2014
• 2014 – 2016 meetings – met 2 times each year
 primary focus: goals of Rideau Tay Health Links
 members – Board members, Executive Directors, senior
staff from:
 health service providers, primary care, community
support services, social services, public health,
municipal leaders, South East LHIN
 Average number of attendees – 40 to 50 people
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Brief History (cont’d)
Purpose of GC meetings were to:
1. Have a “shared vision” of working together to achieve goals
of Health Links
 to deliver coordinated, efficient, and effective care to patients with
complex needs

2. Develop role of Boards in supporting goals
3. Learn about gaps & opportunities in delivering integrated
services
4. Network & develop relationships with other service
providers
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Highlights from CG Meeting – May 26, 2017
Patients First – next phase of Health Care System Transformation
Lanark, Leeds and Grenville (LLG) is 1 of 5 sub regions in South East LHIN
Sub regions established to allow for more integrated planning at local level – to
improve quality care; and to implement provincial transformation priorities
Key transformation priorities are to:
 Improve patient experience
 Address health inequities
 Improve access to: primary care, specialist care, mental health & addictions,
home & community care
 Support system integration – by breaking down silos between sectors and
providers
 Support innovation by delivering new models of care
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Highlights from May 2017 (cont’d)
How can Boards promote increased collaboration and integration to improve health
in LLG?
1. Work collaboratively on shared sub region goals & priorities
2. Adjust mission, vision, values, strategic plans, etc. to align with sub region goals &
desired outcomes
3. Reflect goals in Executive Director’s performance appraisal, annual business plans,
performance metrics, etc.
4. Include as a topic on Board agendas
5. Recruit Board members with experience: from other health and social service
agencies; and with transformation, collaboration and integration experience
6. Advocate for system collaboration & integration from a LLG sub region’s
perspective
7. Attend & support LLG Collaborative Governance meetings and education sessions
Reference: CG report entitled, Opportunities to Strengthen Patient-Centered Care in LLG Sub Region, June 2017
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Opportunities to Strengthen Patient-Centered Care
in LLG Sub Region

Purpose of meeting is to:
• build awareness of health equity in delivering healthcare
across different populations
• learn more about sub region planning and opportunities to
improve system integration
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Agenda – December 1st
9:15 am to 10:15 am – Health Equity, Doctor Jeffrey Turnbull

10:15 am to 10:30 am – Networking Break

10:30 am to 11:00 am – Health Equity Implementation, Tanis Brown

11:00 am to 11:45 am – Sub Region Planning, Carol Ravnaas

11:45 am to 12:00 pm – Closing Remarks
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